
Impact of President’s Pay Freeze on Federal Employees 
to San Diego is Significant

President Obama’s announcement of a two-year pay freeze on all civilian federal 
employees, including those working for the Department of Defense (but not military 
personnel) would be significantly felt in San Diego. The freeze is expected to result in 
more than $5 billion in savings for the federal government over two years. According to 
NUSIPR calculations, it will potentially cost the San Diego Region annually more 
than $108 million in direct economic impact and $190.3 million in total economic 
impact.  

Methodology:
According to California Employment Development Department, 43,400 civilians were 
employed by the federal government in San Diego during 2009 with average wage of 
$69,128.  California EDD reports that 6,150 civilians work for the US Postal Service, 
which was excluded from the Presidential directive.  

To estimate the possible impact of the proposed freeze on regional payrolls, NUSIPR 
calculated a three-year average increase in wages to federal civilian employees in the 
region between 2007 and 2009 at 3.8%.  We then used this to forecast what payrolls had 
grown to in 2010 and the impact of the freeze (as opposed to the additional 3.8% 
increase) on projected 2011 wages.   We assumed that the total headcount of civilian 
Federal workers in San Diego would remain constant (although since 2007 the number of 
workers has increased by more than 4,100).  

It should be noted that the average wage of a federal civilian worker (excluding Postal 
workers) in San Diego during 2009 was 1.5 times higher than the average in the private 
sector.1 The average wage of federal employees rose nearly 15 percent over the past three 
years, while private sector wages fell 4.3 percent. At a time of unprecedented federal 
deficits, NUSIPR would agree with the President that everyone needs to do their share to 
help reduce spending.  We only note here that, in the short term, San Diego will 
definitely feel the consequences of such actions given the significant size of the federal 
workforce in San Diego County.

Less than one-half (47 percent) of civilian federal workers in San Diego are employed by 
the Department of Defense.

                                                
1 Total wages are reported for full-time, part-time and seasonal workers, therefore the EDD notes 
compensation figures should take this into account in average wage per job calculations.


